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Chairman’s Report 
 

As we anticipated, this year has challenged us in a number of ways. Not least, as we pointed out 
last year, our financial reserves are reducing. In previous years these have been used to extend and 
modernise services to unpaid family carers. In the financial year just ended and for the future our 
task is to safeguard services whilst at the same time seeking ongoing unrestricted funding. 
 
Last year Norfolk County Council changed the way it wanted to commission services for unpaid 
carers and West Norfolk Carers is no-longer in receipt of government funding to provide our 
valuable and respected services. This has brought its own challenges and West Norfolk Carers have 
worked very hard to secure alternative sources of funding. It has been an exhilarating time, as we 
now have greater freedom to offer a wider range of   supporting services, tailored to the needs 
that carers themselves tell us they want to address. Freed from the confines of a very narrow 
commissioned service we are now able to work with family carers in new and innovative ways. 
 
No organisation can operate without a strong base of core funding, and whilst the majority of 
funding is directed to the services, we are nevertheless still obliged to pay rent, and other general 
overheads and these monies are the most difficult to raise, and yet are essential to our ongoing 
sustainability. Therefore, it is our intention over the next twelve months to continue seeking 
sustainable core funding to maintain the charity and continue to fulfil our objectives, that of 
supporting unpaid family carers, regardless of age or condition in West Norfolk and parts of 
Fenland and Breckland. 
 
We continue to support the work of the Norfolk County Council, the NHS, CCG’s and other agencies 
supporting carers whether they be public, voluntary or private sector. Our aim is to be creative and 
innovative when working with other agencies so together we can focus on carers without 
duplication. We want to support carers and their families in the most appropriate and convenient 
ways for them possible. 
 
Working with the GP practices and the Queen Elizabeth Hospital has increased the number of 
carers we have supported this year, and we note that the issues we are supporting carers to deal 
with are growing in complexity. Similarly, our work with Young Carers and Young Adult Carers has 
grown, and again we have observed a growing complexity in the support needs and the solutions 
we are required to deliver. And yet, despite this, and diminishing funding, unpaid carers and their 
families report great satisfaction with the support they receive from West Norfolk Carers. 
 
Like many small charities, we are looking forward to another year of financial challenge. 
Nevertheless, the charity is of great value, both to those we serve and those who commission our 
services. WNC is delivering an excellent service to unpaid family carers on a limited budget, and we 
look forward to adapting to change whilst still supporting unpaid carers and their families. 

 
 

Marion Coleman 
Chair of Trustees 
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CEO Report 
 
This year has been one of challenge, but has also been one of innovation and change in an ever 

evolving environment. Last year we saw a change in the way services are funded, and this affected 

WNC. Nevertheless, we used the opportunity to look at our work strategy and effect change whilst 

at the same time retaining the integrity of the charity. 

We wanted to make it easier for the carers we support to access our services at times and in places 

more convenient to them. To deliver our strategy we looked at our priorities and have highlighted 

four areas that will help us do this. 

Looking at the ethics and values of WNC we wanted to maintain the four priority areas of: 

Helping Carers live healthier lives 
Supporting with integrity 
Being there for Carers when they need us 
Making a positive difference to our wider community 
 

Whilst at the same time keeping the unpaid family carer at the centre of what we do but adding to 
these a focus on increased: 

Quality, Value, Service and Choice 

 

Quality – Our commitment to quality extends to everything we do in supporting unpaid carers and 

their wider family. To maintain our focus, we regularly review our services and meet with and talk 

to carers about what we are doing, what we hope to do and when we hope to do it. These 

conversations help us to continue delivering services that are relevant and meaningful to unpaid 

family carers. 

Value – We can’t get away from the fact that funding is diminishing and demand for our support is 

growing.  As an organisation, we have made the commitment not to compromise the quality of 

support we deliver. This means that we are frequently doing more for less money, and this 

certainly adds to our value, both to carers and our partner organisations. However, we have a 

sustainable business plan, and a clear work-stream which includes fund raising and income 

generation. The last twelve months have been challenging in this regard, having said that, quality 

support remains our main focus and in the last twelve months we are reassured that quality 

remains and the value carers find in this is evident in all the feedback we receive from them. 

Choice – Over the last twelve months we have worked with carers to develop a range of services 

that offers carers a choice in the support they receive. We believe this person centred approach 

makes choice options more meaningful to family carers, and we can better tailor our support to 

the needs of the individual rather than relying on a set of options or services that offer a standard 

response. 
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Service – West Norfolk Carers is a relatively small organisation employing 4.5 full-time equivalent 

staff. They are well trained and knowledgeable in their field, and this make all the difference. They 

make a real difference in the communities they serve on a daily basis. Offering carers support in a 

timely fashion either face to face, on the telephone, Skype, or whatever method best works for 

each individual carer. We believe it is this accessibility which makes all the difference to cares we 

support. 

We consider it a privilege that carers entrust us with their most pressing concerns. This year we 

have supported 1505 unpaid family carers. That is a huge number. We couldn’t do it without their 

trust in us, the commitment of people who fund our work, raise donations, volunteer or support us 

in multiple ways. 

It is appropriate in closing this report that I pay tribute to all the staff and volunteers of West 

Norfolk Carers who are committed to supporting unpaid family carers and who frequently go the 

extra mile ensuring that carers are supported through their most upsetting and difficult moments. 

 

 

Jane V. Evans 

Chief Executive Officer 
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It gives me 
friendship and 
support; 
 

Friendly caring 
attitude; 
 

The wellbeing and 
relaxation sessions 
in Swaffham has 
been a lifesaver; 
 

We were given lots 
of information and at 
present attend the 
monthly meetings 
which we enjoy 

I found it very helpful 
to know just how 
much help is 
available from various 
sources; 

Regular phone 
calls and advice 
– helpful; 
 

Prompt and 
friendly 
advice and 
support at all 
times; 
 

The staff at WNC are 
always ready to listen 
and they also give 
practical help and 
advice; 
 

 
What our Carers Say 

 
 

 
 

 

 

 

   

 

 

 

 

 

 

 

 
  
 
 
 
 
 
 

 
 
 
 
 
 

      

It’s good to 
know there 
are people 
about to talk 
to; 
 

WNC is a much 
needed service, they 
REALLY listen and 
try to help. I can’t 
imagine what I would 
do or where I would 
go if they weren’t 
available; 

The therapy courses were 
brilliant and really helped. 
Staff showed how to claim 
allowances that I hadn’t 

realised I could claim for; 
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Transforming Lives     
 
 
 

 
Our lottery funded Transforming Lives (TL) project made some important strides forward in the 
year 2017-18 by extending liaison with a wide range of external bodies and organisations.  The 
project aims to seek out carers in the 16 to 35 age group in order to offer support which will 
improve their personal health and wellbeing.   
 
Young Adult Carers (YAC) 
A partnership was forged with Carers Trust Norfolk to run a YAC Group (carers aged 16 to 25) 
based at the Hardwick Tesco Community Room.  A monthly group meeting began early in 2017 and 
we have maintained that group, with numbers growing following visits to the College of West 
Anglia, local sixth forms and the YAB (Youth Advisory Board). Themes for each group meeting have 
included a CV Writing Workshop and music sessions and ballroom dancing. Some of the YACs are 
hoping to sing in public, and all activity sessions are planned by the young people themselves.  
 
Carer Engagement and Carers’ Groups 
Engagement with carers grew through improved contacts with special schools, children’s centres, 
SENCOs (Special Educational Needs Coordinators) in local primary schools and local employers.  A 
Coffee Morning at Churchill Park Special School in King’s Lynn led to a monthly Relaxation Class 
taking place at St John’s Church with 11 carers attending these have now drawn to a close. Because 
of their popularity, we are seeking funding to be able to continue these in future.  A coffee 
morning at the Infants School in Swaffham targeting parents of children who have special 
educational needs led to a monthly Relaxation and Social Morning taking place at the Infants 
School. Parent carer coffee mornings are planned at Swaffham Junior School, Emneth Children’s 
Centre, Downham Market Junior School, Methwold High School, St Edmund’s Primary School North 
Lynn, the Fred Nicholson Special School and West Walton Children’s Centre in an effort to engage 
more parent carers.  
  
Grant Aid 
A number of grants were secured for the benefit of carers in the TL project with help from WNC: 

- a parent carer in the rurally isolated village of Feltwell received £800 in grant aid for driving 
lessons; 

- a parent carer in Swaffham received £750 in grant aid for driving lessons;  
- A young carer who attends the YAC Group and a sixth former at Springwood High School 

has been awarded £400 in grant aid for driving lessons;  
- two grants of £350 each were received from Norfolk Carers Support to begin the Relaxation 

Classes above.   
- Carers have also received grants to purchase white goods, replacing those which have 

broken. 
 
Numbers 
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Numbers of carers engaged in the TL project in this time period is 88, this is great increase on the 
previous year when we supported 63 younger carers. The increase in carers we are supporting is 
indicative of need, and we shall be supporting in even more carers in the coming year as a result of 
the wide ranging engagement activities we have undertaken this year. 
 
Complexity 
There has been an increasing number of contacts with parents with SEN children and this has 
highlighted the needs of parent carers with autistic children. ADHD is also prevalent for parent 
carers.  Autism can bring enormous stress to parents and families so a future area of work for TL 
could be to focus on how to support parents with autistic children.  
 
Challenges 
It is not easy to find carers in the TL age group. Many simply do not think of themselves as carers; 
many would not feel that they can be helped; many are too proud to ask for help anyway and 
soldier on trying to cope with little support.  Personal contact is the key to bringing younger adult 
carers into our service.  The age grouping itself is a challenge: 35 sometimes feels an unfairly 
artificial barrier and perhaps would be fairer and more helpful to the world of carers generally if it 
was nearer 50 years.  
 
The Future 
With the momentum gained in 2017-18 Transforming Lives can stride even further ahead in the 
year 2018-19. We look forward to increasing the number of Young Adult Carers we support with 
support groups growing and ideally becoming more self-sufficient. Those receiving driving lessons 
can pass their test, training workshops can be explored and set up to help carers on wellbeing, 
emotional resilience and practical themes and we can see carers lives truly transformed.  
 
 

  Sara Nurse      Transforming Lives Support Officer 
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Carers at our Carers Week Event 
 

 

 
 

 
Carers enjoying Well-being Group 

Led by Carmel Austin of Oaklee Wellbeing 
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Outreach Report   

  
 
 
 

Over the 12 months we have increased our outreach support so that we are increasingly delivering 
support to people living in towns and villages of West Norfolk which are typically described as 
being hard to reach. Carers tell us that they value being able to receive a service closer to their 
home. Indeed, some Carers have told us that coming in to the office to receive support can add 
another two hours to the time they are away from the person they care for because they are 
travelling on the bus. This adds to their stress. The whole point of West Norfolk Carers is to reduce 
Carer stress, not add to it, so with this in mind we have worked very hard to deliver our support 
services out in the community and closer to where people live. 
 
This work has led to an increase in the number of Carers we have been able to support, and 
feedback from the Carers is that we have significantly improved their well-being in a number of 
areas including emotionally and financially. 
 
Within my role I have worked alongside the different social work teams where we work together to 
try and achieve the best outcome possible for the Carer. This work has included supporting the 
teams in their community clinics and drop-in’s to address issues and worries that Carers have. 
Outcomes have been positive for the Carers we have supported in this way.  Feedback from this 
work shows that carers and fellow professionals welcome the support that WNC as an organisation 
can deliver.  I have been attending service reviews and joint meetings with Social Services staff and 
Carers with a view to improving outcomes for unpaid carers.  All parties have agreed that this has 
been successful and valuable and it is something I am keen to develop further in the coming 
months.  
 
Carers tell us that money is frequently a source of worry and concern and over the last twelve 
months I have supported a growing number of Carers who are afflicted with debt worries. Financial 
worry is an added burden to the unpaid family carer, in fact many Carers tell us that they feel their 
costs are greater because of the needs of the person they care for. Last winter was particularly 
cold, and this brought with it pressures to keep warm, and added to costly heating bills. A number 
of carers shared with us the choice was to either keep warm, or buy food – but they couldn’t do 
both.  To address these needs I have been successful in accessing additional funding for Carers. 
This has been used not only to cover the cost of essentials like fuel, but also for breaks, mobility 
equipment, laptops and a variety of other items. I have also worked with Carers to reduce their 
debts and work with them to establish sensible and affordable repayment plans that will not 
further reduce their circumstances.  
 
WNC is one of five organisation partners delivering support services across West Norfolk as part of 
the Borough Council led LILY service. During the last twelve months I have undertaken a wide 
range of awareness activities and have supported a number of groups and provided one to one 
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support to Carers as part of this work.  Development of this work continues and offers new and 
exciting ways to deliver information and support to Carers and their families living in West Norfolk. 
 
During the period of this report, it became apparent that male Carers frequently feel the need for a 
place where they can access relevant support.  With this in mind I have established a Male Carers 
Group and we met at various venues, including the Globe Hotel, Strikes Ten-Pin bowling and the 
King’s Lynn Snooker Club. The Male Carers have decided these activities for themselves and they 
offer a great opportunity for the men to have a life outside of caring, whilst at the same time give 
and receive mutual support in ways that they feel most comfortable with. For the future, I hope to 
work more closely with the newly emerging ‘Men’s sheds’ 
 
West Norfolk Carers works to a 'whole family' support ethos, and within this work I have 
undertaken a significant number of whole family support needs and one to one support for 
Younger Carers who are in great distress. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
Looking to the future I hope to develop an allotment project for Adult Carers.  This work will be 
undertaken with Carers taking the lead, and some of the issues we plan to address are those 
associated with health and nutrition needs, on a 'grow it, cook it, eat it' basis.  This is particularly 
relevant given the increase in people having to resort to Food Banks. Also, I hope this project will 
give Carers a break from their caring role.   
 
As I said at the start of my report, West Norfolk Carers has had to evolve with the changing climate, 
especially with regard to the changing needs and wishes of Carers.  Keeping up, and sometimes 
ahead of the evolving situation is an ongoing challenge, but one that I feel ready for and willing to 
ensure that my efforts allow our work to continue growing and delivering support to Carers into 
the future. 
 
 
 

Steve Rourke 
Senior Outreach Support 
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Carers Support in General Practices 
 

This has been a busy and rewarding year as we respond to the changing needs of patients who are 
also caring for someone and seeking support and help from their GP. My role has evolved so that I 
can work solely on developing Carers Support within all GP practices in West Norfolk and parts of 
Fenland and Breckland. This also allows time to give Carers much needed support in their home, or 
venue of choice, as well as within the GP practice. Increased flexibility of service is working well 
and Carers welcome the additional support within their Doctors Surgery. 
In order to help me do this, I have undertaken Advocacy training and can now better support and 
advocate for people in terms of the application of the Care Act. 
 
The Carer Support service we provide for the Queen Elizabeth Hospital is now well-established and 
evolving. The number of Carers accessing support within the Hospital has increased significantly.  
We have liaised with the staff at the QEH in order to optimise our services, they have advised us 
and assisted us to help us make the service more visible, and therefore accessible. We now have a 
focal point at the main entrance to the Hospital and can see Carers privately in the Interview Room 
located next to the PALS office.  This means that we are much more visible to Carers and they feel 
more comfortable ‘dropping in’.  Our connections with the Social Services Team within the hospital 
have grown, and they often refer patient/Carers upon their discharge.  
We are increasingly asked to assist with helping plan effective discharges engaging the carer in the 
process and equipping with the information to enable them to cope with their changed 
circumstance following discharge. Carers can also drop in for advice and support either before or 
after visiting their cared for.  Our work with the Dementia Team located in the QEH continues: we 
are still providing them with a Carers Information Pack for every carer of a Dementia Patient that 
they support.  
 
During the last twelve months I have worked with surgeries and Practice Managers to assess need, 
discuss what support would look like for their practice so that the Carers support service is tailored 
to needs of that particular practice and retains the surgery identity. This has been successful, and 
we continue working with and supporting Carers in all the practices within West Norfolk. The work 
with the GP Surgeries is progressing and over the next year we will be working with the practices to 
identify Carers Champions within each practice and rolling out a programme of training for them - 
this is in response to the needs the practices have identified with us. 
 
As one would anticipate, with the growth of the service the case load has also grown. To maintain 
the quality of work and to meet demand our next task is to secure funding so that we can employ 
an additional worker, whose focus will be to increase delivery to rural practices where we know 
there is an aging population of Carers who are feeling increasingly isolated and finding it hard to 
benefit from services.  
 

Sue McDowell 
GP Service Lead  
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Young Carers Report 
 
 

The Young Carers service is supported by Jackie Haverson, Emma Kandjou and Jo Waterfield who 
are supported by a very committed Volunteer. During the period for which this report covers we 
have supported 193 Young Carers and 79 Young Carers have received 1:1 support. We are pleased 
that we have increased the number of young carers we have been able to support by 47 young 
carers, and 1:1 support has increased by 55 young carers. 
 
Our work within local Schools has grown and we have seen a 40% increase in demand for our 
work in schools.  This increase in need led to us developing a new young carers group in the 
coastal area last year. As referrals have grown, so too has the take up of places at the coastal 
group. Our Linking Together group, which supports children affected by the substance misuse 
of a parent, sibling or close relative has remained stable and we have received 5 new referrals 
this year. All these have been of a complex nature. 
 
The Complexity of need experienced by the Young Carers we support is rising. We have been 
supporting a higher percentage of Young Carers needing support with their own mental health 
concerns. This increase has been around 25% over the year.  Safeguarding and referrals to the 

Multi Agency Safeguarding Hub (MASH) and prevention work has increased again we 
supported over 25 Families through either Child Protection, Children in Need or Family 
Support Processes.  
 

A grant from The Heritage Lottery means that this year, all the young carers we support will have 
the opportunity to find out more about the area in which they live, and who or what has shaped 
West Norfolk and how decisions made many years ago, still influences our lives today. We are 
looking forward to this project and at the end of the year, the young carers will be able to produce 
and deliver an exhibition of their work 
 
Our fundraising work for our young carers work is a continuous process, and we have been very 
grateful to receive donations from the local community in support of our work. We are especially 
thankful to the ASDA supermarket, who have allowed us to fundraise once a month in their store 
at South Wootton King’s Lynn. 
 
This year, Young Carers joined other Young Carers Services in Norfolk and had a fun filled day at 
Eaton Vale Activity Centre which included Archery, Crate Stacking, Bush Crafts and Team 
Challenge.  
 
Throughout the year the group sessions have delivered activities which have been planned with 
the young carers and have included pizza night, quiz night, games in the walks, craft and well-being 
sessions.  Because all our group activities are planned with the young carers, they feel fully 
involved and included in everything we do. 

 

 
Jackie, Emma & Jo 
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Young Carers love to spend time together. 
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Young Carers Planning Session 
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Referral and Statistical Data 2017 -2018 
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Who’s Who at West Norfolk Carers 
 

The Board of Trustees 2017/18 
Marion Coleman   Chair 
Jean Ellis    Vice-Chair 
Cllr. Lesley Bambridge              Trustee 
Alasdair MacDonald   Trustee 
Tess Gilder    Trustee 
Dorothy Pulsford-Harris  Trustee 
Sue Renwick    Trustee 
 

West Norfolk Carers Staff 
Jane Evans    Chief Executive Officer 
Sue Gardner    Finance Manager    
Steve Rourke    Outreach  
Sara Nurse    Transforming Lives, Young Carers and families Lead 
Sue McDowell    GP Support Lead 
David Roads  Administrator 
Jackie Haverson   Young Carers  
Emma Kandjou   Young Carers  
Sally MacGregor   GP Carers Support 
Jo Waterfield    Young Carers    
 

 
 

People who help us in other ways 
 
Kate Lewis    Gentle Exercise 
 

 
Special thanks to: 
Tesco Community Support, for the use of their community Room and Dobbies staff for supporting 
the Carers Group. Richard Hoskins for his interest and continued fundraising support for Young 
Carers.  Merlin's Magic Wand and The Mars Group who provided funds to take the Young Carers 
on trips during the summer.  The King’s Lynn Rotary Club who organise and fund the Young Carers 
Christmas party.   
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List of Partners 
 
 
West Norfolk Carers recognises that in order to offer Carers a quality service it needs to work with 
others.  We would like to recognise and thank local organisations because working with them is 
vital to the work we do.  They support us and help us to improve Carers’ lives. 
 

We would like to thank the following: 
Asda Supermarket 
Care and Repair 
Carers Trust  
Carers UK 
Community Action Norfolk 
Forward  
Healthwatch 
King’s Lynn Alzheimer’s Society 
King’s Lynn Rotary Club 
Mark Ereira Guyer – EG Consulting 
Mars Group 
Merlin's Magic Wand 
Norfolk and Suffolk Foundation Trust 
Norfolk Community Learning Difficulties Team  
Norfolk County Council – Children’s services 
Norfolk Hospice Tapping House 
Queen Elizabeth Foundation Trust 
Sainsbury's Supermarket 
Swaffham Well Family 
Tesco's Supermarket 
West Norfolk Befriending 
West Norfolk Clinical Commissioning Group 
West Norfolk Community Transport  
West Norfolk Deaf Association 
West Norfolk Disability Information Service 
West Norfolk Mind 
 

Funders / Carer Funding Support 

 Big Lottery 

 BUPA 

 Children in Need 

 Carers Trust 

 Heritage Lottery 

 NHS England 

 Norfolk Community Foundation 

 Sobell Foundation 

 West Norfolk CCG 
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GP Practices 
 

 Bayfield Surgery 

 Boughton Surgery 

 Bridge Street Surgery 

 Burnham's Surgery 

 Campingland Surgery 

 Carol Brown Health Centre 

 Docking Surgery 

 Fairstead Surgery 

 Feltwell Surgery 

 Gayton Road Health Centre 

 Great Massingham Surgery 

 Heacham Group Practice / Snettisham Surgery 

 Hollies Surgery 

 Howdale Group Practice / Marham Surgery 

 Hunstanton Medical Practice 

 Litcham Health Centre 

 Manor Farm Medical centre 

 Plowrights Medical Centre / Necton Surgery 

 Southgate's Health Centre 

 St Augustine’s Health Centre 

 St. Clements Surgery 

 St James Medical Practice 

 Terrington St. John's Surgery 

 Watlington Medical Practice 

 Woottons Surgery 

 Upwell Health Centre 
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Contact Us 
 
 
 

 
 
 
Office 
 
 

West Norfolk Carers  
20 Thoresby College 
Queen Street 
King’s Lynn 
Norfolk 
PE30 1HX 
 
 
 

Telephone/Fax:   01553 768155 
 
Email:   info@westnorfolkcarers.org.uk 
 
Website:    www.westnorfolkcarers.org.uk  
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